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PHUONG CO THANH DPoc 14p — Tw do — Hanh phic
$6:12/BC-UBND C6 Thanh, ngayl6 thdng g3 ndm 2022
BAO CAO

Két qua thue hién Cong tac cai cach hanh chinh Quy I nim 2022

Thuc hién ké hoach sb 53/KH-UBND ngay 27/12/2021 cia UBND phuong
C6 Thanh vé viéc thuc hién cong tac cai cach hanh chinh nim 2022. Uy ban nhéan
dan phudng bao cao két qua thuc hién nhiém vu cai cach hanh chinh Quy I nim
2022, cu thé nhu sau:

I. TINH HINH TRIEN KHAI THUC HIEN

Ké hoach sd 53/KH-UBND ngay 27/12/2021 vé viéc thuc hién cai cach
hanh chinh trén dia ban phuong.

K& hoach x4c dinh cac nhiém vu trong tam trong cong tac cai cach hanh chinh
trén dia ban phuong trén cac linh vuc: Cai cach thé ché; Cai cach thu tuc hanh
chinh;Cai cach t6 chirc bd may hanh chinh nha nudc; Xay dung d6i ngii can
bd, cong chirc; Cai cach tai chinh cong; Hién dai hoa nén hanh chinh.

UBND phuong da cu thé hoa viéc thuc hién cong tac cai cach hanh chinh
bang viéc xay dung cac ké hoach:

Ké hoach s 54/KH-UBND ngay 27/12/2021 Ké hoach Ung dung Céng
nghé thong tin trong hoat dong cua co quan Nha nudc nam 2022 trén dia ban
phuong;

Ké hoach sé 52/KH-UBND ngay 27/12/2021 Ké hoach thuc hién cai cach
hanh chinh phudng C6 Thanh giai doan 2021-2025;

Ké hoach s6 55/KH-UBND ngay 27/12/2021 K¢é hoach ra soat, danh gia thu
tuc hanh chinh nam 2022;

Ké hoach s 07/KH-UBND ngay 24/01/2022 Ké hoach cong tac thi hanh
phap luat vé xir Iy vi pham hanh chinh nim 2022 trén dia ban phuong C6 Thanh;

K& hoach s6 08/KH-UBND ngay 24/01/2022 Ké hoach thyc hién cong tac
theo ddi thi hanh phap luat trén dia ban phuong C6 Thanh nam 2022;

K& hoach s6 09/KH-UBND ngay 28/01/2022 K& hoach thuc hién cong tac
phong, chong tham nhiing nim 2022;



Ké hoach s6 11/KH-UBND ngay 09/02/2022 Ké hoach tuyén truyén cai
cach hanh chinh nha nudc trén dia ban phuong C6 Thanh;

Ké hoach s6 12/KH-UBND ngay 09/02/2022 K¢é hoach thyc hién muc tiéu
chat lugng nam 2022 cia UBND phudng C6 Thanh;

Ké hoach sé 13/KH-UBND ngay 09/02/2022 Ké hoach trién khai thuc hién
cong tac thi dua khen thuéng ndm 2022;

Ké hoach s6 14/KH-UBND ngay 24/02/2022 Ké hoach trién khai chuong
trinh thyc hién tiét kiém, chong lang phi trén dia ban phuong C6 Thanh nam 2022;

Ké hoach sé 15/KH-UBND ngay 03/03/2022 Ké& hoach tu kiém tra cong tac
cai cach hanh chinh nam 2022 trén dia ban phudng C6 Thanh;

Ké hoach s6 16/KH-UBND ngay 03/03/2022 Ké hoach thyc hién duy tri ap
dung va cai thién hé thong Quan 1y chit luong theo tiéu chuan Quédc gia TCVN
ISO 9001:2015 nam 2022;

Ké hoach s6 18/KH-UBND ngay 03/03/2022 Ké hoach tiép tuc trién khai
thuc hién Nghi dinh sd 61/2018/ND-CP ngay 23/4/2018 cua Chinh phu vé thuc
hién co ché mot ctra, mot ctra lién thong trong giai quyét thi tuc hanh chinh trén
dia ban phudng C6 Thanh;

Ké hoach sé 20/KH-UBND ngay 03/03/2022 Ké hoach Pao tao, boi
dudng can bd, cong chirc phuong nam 2022.

II. KET QUA THU'C HIEN CONG TAC CAI CACH HANH CHINH

1.Cdi cdch thé ché

UBND phuong da xay dung ké hoach thuc hién cong tac kiém tra, ra soat,
hé théng van ban quy pham phap luat trén dia ban phuong nim 2022.Pinh ky,
hang quy, UBND phudng di chi dao cong chirc chuyén mén t6 chirc kiém tra, ra
soat van ban ban hanh cia HDND, UBND phuong vé co ban cic vin ban déu ban
hanh dung ndi dung va thim quyén khong trai véi nhitng quy dinh cua Phap
luat c6 tinh kha thi nang cao, hi€u quad quan 1y cua bd may nha nudc tai dia
phuong.

Trién khai cong tac tuyén truyén, phd bién cac van ban quy pham phap luat
dén can bo, cong chirc va toan thé nhan dan biét va thuc hién ding phap luat.

2.Cdi cach thu tuc hanh chinh

Thyc hién hudéng dan cua tinh, thanh phd, UBND phudng dé chi dao cac bo
phan chuyén mon théng ké, ra soat, cap nhat cac thu tuc hanh chinh dang c6 hiéu
luc;ra soat, cap nhat cac thu tuc dd dugc UBND tinh cong bd cong khai theo quy



dinh ddi véi céc thu tuc cép Xa.

Thuc hién cac quy dinh vé kiém soat thu tuc hanh chinh; véi cac thu tuc hanh
chinh méi duogc sitra d6i, méi ban hanh; cac thu tyc dd dugc thay thé hodc huy
b6 dugc UBND phuong thudng xuyén cap nhat va niém yét cong khai trén 28 linh
vuc thudc tham quyén ctia UBND cip phuong tai BO phan tiép nhan va tra két qua
giai quyét thu tuc hanh chinh; C6 Bang cong khai mirc thu phi, 1¢ phi dbi véi timg
linh vuc; dong thoi, cong khai thong tin tiép nhdn, xir Iy phan anh kién nghi quy
dinh vé hanh chinh tai trang thong tin dién tir cia phuong va B phan tiép nhan va tra
két qua.

Thuc hién co ché mot cira, mot cua lién thong va trién khai Nghi dinh )
1/2018/ND-CP ngay 23/4/2018 ctia Chinh phi vé thuc hién co ché mét cira:

Trong Quy I tai B6 phan mot cira di tiép nhan duwoc 670 hd so da giai quyét
dung han 670 hd so. Khong c6 hd so qua hen.

So - g Sohéso | SO hosodi | So ho so
Linh vuc giai quyeét A A e £ x
TT tiep nhan giai quyet tré hen
I | Linh vuc H¢ tich 90 90 0
2 Linh vuc Chimg thuc 564 564 0
3 Linh vuc Nguoi c6 cong 02 02 0
4 Linh vuc Bao trg xa hoi 14 14 0
5 | Linh vyc khac 00 00 0

Chét lugng giai quyét thi tuc hanh chinh cia UBND phuong bao dam giai
quyét cong viéc nhanh chong, thuan tién; tha tuc hanh chinh don gian, 1o
rang,dung phap luat, dam bao su phdi hop giai quyét cong viéc gilta cac bo
phan, co quan dé giai quyét cong viéc cia to chirc, ca nhan, khong gay phién ha
cho ngudi dan dén giao dich.

Tai Bo phan tiép nhan va tra két qua giai quyét thu tuc hanh chinh tai Bo
phan tiép nhan va tra két qua cia UBND phuodng duoc trang bi cic trang thiét bi
dam bao phuc vu can bd, cong chirc thuc hi¢n nhiém vy, gém: 04 may tinh va 03
may in, 03 ta dung tai liéu, 01 may scan, 10 ghé 1am viéc va ghé ngdi, 03 ban lam
viéc phong c6 du dién tich phu hop dé nhan dan ngdi chd giai quyét cac thu tuc
hanh chinh theo quy dinh.

Thuc hién Gng dung céng nghé thong tin trong tiép nhan, giai quyét hd so
thu tuc hanh chinh tai trang https://motcua.haiduong.gov.vn. tat ca cac hd so déu



https://motcua.haiduong.gov.vn

duoc giai quyét truée hen va ding hen, cong dan ngdi chd va 1y ngay hd so trong
ngay.

Trong quy 1 tai B6 phan Mot cira khong nhan dugc hd so nao cia cong
dan dé nghi gidi quyét ho so & mic do 3,4.

3. Cii cdch to chirc by mdy hanh chinh

UBND phuong ban hanh Ké hoach s6 20/KH-UBND ngay 03/03/2022 Ké
hoach Pao tao, boi dudng can bd, cong chirc phuong nam 2022; Viée bo tri kiém
nhi€ém cac chic danh khong chuyén trach ¢ phuong: Hién nay con 11 chuc
danh khong chuyén trach ¢ phuong. Khu dan cu: 23 nguoi kiém nhi¢m,100%
nhat thé hoa Bi thu dong thoi 13 truong khu dan cu (11/11 khu dan cu).

Viéc sap xép, kién toan t6 chic bo may dam bao theo su quan 1y, siap xép
ciia UBND thanh phd, dong thoi dam bao trinh do chuyén mén dao tao, phan cong
r0 chirc nang nhiém vu dugc giao, hang nam cur can by, cong chuc tap huin nang
cao chuyén mon, nghiép vu ctia co quan céc cap triéu tap. Hién tai, UBND phudng
c6 18 can bg, cong chirc.

4.Xay dung, ning cao chat lwong di ngii can bd, cong chirc

Cong tac st dung va quan 1y can bd, cong chirc: Pang uy-UBND phuong
sap xép vi tri can bo, cong chirc dung v6i chuyén mon, nghiép vu dung véi su
chi dao cua UBND thanh phé; Thuc hién tot Luat can bo, cong churc va cac Nghi
dinh, Thong tu huéng dan; lam tbt cong tac thi dua, khen thuong, ky luat can bg,
cong chirc dé nang cao hoat dong cong vu tai Uy ban nhan dan phuong.

Thuc hién Chi thi s6 26/CT-TTg ngay 05/9/2016 cta Thu tuéng Chinh phu
va Chi thi s6 24/CT-UBND ngay 15/11/2016 ciia Chu tich UBND tinh céac vin
ban ctia UBND thanh phd. Pang ty, UBND phuodng da chi dao trién khai dén toan
thé can bd, cong chirc phuong ludn chip hanh tét ky luat, ky cuong theo quy dinh
D041 ngli can bo, cong chirc tai UBND phuong co ban duge dao tao chuan hoa vé
chuyén mén; kién thirc, k§ ning hanh chinh, gop phan tham muu tét cho lanh
dao trong giai quyét ho so, cong viéc kip thoi chinh xac, nhanh gon, dung luat,
dung hen, déng thoi gitp nang cao hiéu luc, hidu qua quan 1y nha nuée. Dén nay,
UBND phuong c6 18 can by, cong chuc: 17 can by, cong chic co trinh do
chuyén mon dai hoc, 01 can b, cong chirc co trinh d6 Trung cp.

Hang nam UBND phuong xay dung ké hoach, dang ky véi thanh phd cir can
b, cong chirc tham gia day du cac 16p bdi dudng nang cao trinh do chuyén mon nghiép
vu, tham gia day du cac 16p tap hudn do cac cap trén t chuc.



5.Cai cach tai chinh cong

Thuc hién tét Luét ngan sach Nha nudc, Luat thuc hanh tiét kiém chéng
lang phi, giam chi tiéu céng, thuc hién tiét kiém 10% cac khoan chi ngoai luong.

Thyc hién nghiém tuc cac khoan thu dung quy dinh, thyc hién nghiém
tuc cong khai tai san theo quy dinh.

Cong tac thu, chi tai chinh cua phudng dam bao cac hoat dong can thiét
cia UBND phuodng, chi dam bao cac quyén loi cho can bd coéng chic trong
phudng, cac ngudn thu dugce bd sung tir ngan sach nha nudc duge chi dung muc
dich, tiét kiém, hiéu qua. Pau nim, UBND phudng dd ban hanh Quyét dinh sb
06/QD-UBND ngay 10/01/2022 vé quy ché chi tiéu ndi bd va quy ché quan 1y tai
san cong, dong thoi cong khai cac bao cdo thuc hién thu chi ngan sach 6 thang
dau niam va nam ngan sach, cung véi cong khai tai chinh khac theo quy dinh. Cac
ndi dung cong khai: Coéng khai dy todn ngan sach phuong; Cong khai s6 liéu du
todn ngan sach phuong va ké hoach hoat dong tai chinh khac ¢ phudng da dugc Nghi
quyét Hoi dong nhan dan phuong quyét dinh théng qua vao cudi ndm.

UBND phuong thyc hién tét cong tac tiét kiém chdng lang phi trén dia ban
phuong, phat huy cao nhat moi ngudn liuc dé thuc hién cac muyc tiéu phat trién kinh
té - x4 hoi, bao dam an ninh quéc phong, an sinh xa hoi, phén diu hoan
thanh, hoan thanh vuot murc cac chi tiéu chu yéu vé kinh t& x3 hoi nam 2022
da dugc HDND phuong thong qua ngay 30 thang 12 ndm 2021.

6.Xdy dwng va phdt trién Chinh quyén di¢n tir, chinh quyén sé.

Tiép tuc ddy manh ung dung cong nghé thong tin gép phan nang cao hiéu
qua cong tac quan 1y, diéu hanh, trao d6i thong tin thong sudt, kip thoi thong qua
moi truong mang tin hoc, ddm bdo thong tin cua lanh dao dén duogc vé6i can bo,
cong chuc, gitip viéc giri va nhan thong tin nhanh chong, giam viéc in an, sir
dung gidy to, quy dinh rd trach nhiém cta timg can bd, cong chuc trong viée sir
dung céc thiét bi cong nghé thong tin dugce quan 1y va sir dung.

Pé dap tng yéu cau cong viéc hién nay, vé co ban can bd, cong chirc
trén dia ban phuong da ung dung t6t cong nghé thong tin trong quan 1y nha
nuéc, st dung may tinh, hom thu céng vu cd nhan dé trao doi, thuc hién
nhiém vy hang ngay. UBND phudng d3 st dung phan mém dung chung tai don
vi: Hé théng phﬁn mém dién t&r mot cira, mot cura lién thong, da trién khai ap dung
phan mém quan 1y vin ban. Pong thoi di ap dung phdn mém quan 1y ho tich, hé
thong CSDL cong chtng, chimg thuc cho cong chitc Tu phap - Ho tich; pham



mém Misa cho K& toan Tai Chinh; Phin mém Qudan ly van ban di va dén; Phan
mém quan ly can by,cong chirc; thuc hién, co ban da mang lai hi€u qua quan
1y, xur Iy cong viéc ctia cong chuc trong co quan.

Chi dao can bd truc tiép phu trach, tiép nhan, sir Iy thong tin nhitng phan
anh, kién nghij cla ngudi dan va doanh nghiép tir Trung tim diéu hanh d6 thi théng
minh ctia thanh phd (IOC). UBND phuong da duoc lap dit hé thong Camera an
ninh gdm 13 Camera.

Pay manh cong tic tuyén truyén viéc cung tng cac dich vu truc tuyén mirc
d6 3,4 phuc vu t6t cho ngudi dan va doanh nghiép. Tang cudng tuyén truyén, phd
bién dén nguoi dan va doanh nghi€p nhan thic va hiéu biét vé cac dich vu hanh
chinh trén trang thong tin dién tur cia phuong.

Tiép tuc xdy dung, duy tri, cai tién hé thong quan 1y chat lugng theo tiéu
chuan qudc gia TCVN 9001:2015 va da cong bdé Hé lai théng quan 1y chat lugng
pht hop tiéu chuan Québc gia TCVN ISO 9001:2015 theo quy dinh.

I11. PANH GIA CHUNG

1.Uu diém

UBND phuong da chu dong xay dung va trién khai K& hoach thuc hién
cong tac cai cach hanh chinh nim 2022 trén dia ban phuong. Trién khai kip thoi
cac van ban hudng dan cua cép trén, budc dau di dat duoc két qua nhét dinh.
Céc cong chirc chuyén mon di cha thé hoa ké hoach cua phuong thanh ndi dung
thuc hién ctia minh va thyuc hién ngay tu dau nam.

2.T0n tai, han ché:

Cong tac tuyén truyén vé cai cach hanh chinh, pho bién, gido duc phéap luat,
cac vin ban mdi con chua kip thoi thuong xuyén, giai quyét cong viéc theo co ché
mot ctra, mot ctra lién & mot sb linh vuc con han ché chua dam bao dang quy dinh
va thoi gian.

Moét sd cong chure thuc hién cong tac CCHC chua duogc trang bi déy du kién
thirc vé CCHC, d6i khi con han ché trong trién khai thyc hién.

Nguyén nhéan: Do cong tac tip huan vé CCHC chua dugc tham gia day du.

IV. PHUONG HUONG NHIEM VU QUY II

l.Tiép tuc bam sat, thuc hién c6 hi€u qua K& hoach CCHC, céac ké hoach
cua cong chirc chuyén moén nam 2022.

2. Tiép tuc duy tri va nang cao chét luong thuc hién viéc tiép nhéan ho so va
tra két qua giai quyét TTHC tai Bo phan Mot cira UBND phuong, khong dé hd so



tré han.

3.Pay manh viéc Gmg dung cong nghé thong tin vao hoat dong giai quyét
cong viéc. Tich cyc ung dung phan mém quan 1y van ban vao giai quyét cac
cong viéc chuyén mén. Tiép tuc didy manh hiéu qua khai thac va st dung phan
mém quan ly van ban, nang cao ty I¢ trao ddi van ban duéi dang dién tr, ty 1€ van
ban str dung chit ky s6.

4 Pay manh cong tac tuyén truyén vé cac ndi dung ké hoach cai cach hanh
chinh nim 2022 cta phudng bang nhiéu hinh thic phong phu, da dang. Tuyén
truyén vé dich vu cong muc do 3,4 va dich vu cong qua buu chinh cong ich.

V. KIEN NGHI, PE XUAT

Pé nghi UBND tinh, thanh phé quan tdm to chirc cac 16p tap huin vé chuyén
mon, nghiép vu cho cong chirc thuc hi¢n cong tac cai cach hanh chinh.

Trén day 1a Béo céo két qua cong tac Cai cach hanh chinh quy I nam 2022 va
phuong huéng nhiém vu Quy II nam 2022. UBND phudng C6 Thanh bao cio phong
Nbi vu thanh phé tong hop, theo ddi, chi dao./.

1‘113;’1’1 nhgn? hanh phe (0 bio cio TM.UY BAN NHAN DAN PHUONG
-Phong Noi1 vu thanh pho (dé€ bdo c4o); ’

-Lanh dao UBND phudng; CHU TICH

-Cong chtrc chuyén mon;

-Luu: Vp.

Nguyén Viin Manh
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